Present: 


Visitors: 


CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
Mi f Meeting 95-6 
held 
ri 2 : in H-7 


Dr. D.J. Taddeo (Chair); Dr. C. Bédard; Dr. A. Bulgak; Dr. J. Campanelli; Dr. 
M. El-Badry; Dr. P. Fazio; Dr. D. Feldman; Dr. C. Giguére; Dr. K. Ha; Mr. 
A. Hanna (Graduate Rep.); Ms. L. Harris (Library); Dr. S. Hoa; Mr. D. Janssen 
(Undergrad. Rep.); Dr. G. Joos; Dr. T. Krepec; Dr. C.Lam; Dr. V. Latinovic; 
Dr. H.F. Li; Ms. H. Patel (Undergrad. Rep.); Mr. M. Parizelli (Undergrad. 
Rep.); Dr. D. Probst; Dr. A.S. Ramamurthy; Ms. M. Sabbag (Undergrad. Rep.); 
Dr. T. Stathopoulos; Dr. C. Suen; Mr. T. Too (Registrar’s Office); Dr. G 
Turski (Secretary); Dr. G. Vatistas 


Mr. D. Gardhouse (Registrar’s Office); Dr. H. Poorooshasb; Mr. L. Zack 
(Public Relations) 


Dr. M.O. Ahmad; Dr. A.J. Al-Khalili; Dr. J. Lightstone; Dr. E. Plotkin; Dr. T. 
Radhakrishnan; Dr. L. Tao 


Adoption of Agenda 
The Chair proposed the addition of two items for consideration at the meeting: 
a) nomination and election of a replacement for a Faculty representative on the 


Senate Computer Resources Committee; and b) nomination and election of student 
and alternate faculty representatives to the Faculty Appeals Committee. 


The agenda was unanimously adopted, as modified. (C. Giguére, C. Lam) 


Adoption of Mi 


Ms. M. Sabbag pointed out that neither she nor Mr. D. Janssen are identified in 
the Minutes as Undergraduate Representative. The Secretary noted the omission. 


The Minutes of Meeting 95-5 (22 September 1995) were unanimously approved, 
as modified (D. Feldman, T. Stathopoulos) 


ii 


Chair’s Remarks 


The Chair announced that the November 24th meeting of Council is cancelled on 
account of the Installation Ceremonies for Concordia’s new Rector. Council will 
next meet on December 6th, as scheduled. 


The External Advisory Board to the Faculty of Engineering and Computer 
Science is being launched on November 21st. Full details of the event will be 
conveyed to the departments in the near future. 


The Chair informed Council that subsequent to his consultation with CUFA, Dr. 
T. Krepec was nominated to the Faculty Personnel Committee (for 1995-96) to 
replace Dr. A.K.W. Ahmed, who is on a full-year sabbatical. Dr. Taddeo 
thanked Dr. Krepec for his willingness to serve on the committee. 


CLOSED SESSION 


It] 
iii 


END OF CLOSED SESSION 
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niversi rganizational D ~6-1 


Dr. Taddeo informed Council that the Proposed University Organizational 
Structure was submitted for information by Dr. Lowy at the 13 October 1995 
meeting of Senate and subsequently presented to the Board of Governors on 
October 18th. The Board has suspended the adoption of the proposed re- 
organization until its next meeting. 


The Dean explained that the discussion at Senate centred primarily around two 
issues: a) the creation of the position of the Executive Director of Finance, 
reporting directly to the Rector (the responsibilities related to finance would thus 
be devolved from the current portfolio of the Vice-Rector, Institutional Relations 
and Finance); and b) the elimination of the position of the Associate Vice-Rector, 
Academic (Research) and the moving of the research portfolio to that of the Dean 
of Graduate Studies. Upon Dr. Lowy’s suggestion, it was agreed by the Senators 
to seek input from the Faculties on ECFC Doc. 95-6-1,. 


In the ensuing Council discussion, a number of points were raised--a summary 
follows below--and several motions were adopted. 


The University will very shortly embark upon a crucial exercise to determine how 
best to assure its future, while living within the constraints of a twenty-five 
percent cutback. How does the proposed structure fit into this process? Would it 
not be more desirable to reorganize the structure of the University once this 
exercise has been completed? Does the proposed reorganization, at this time, 
preclude or influence the decisions which will be made in the next six months? 


There is a need to explain more fully the rationale which underlies the changes 
proposed in each sector of the senior administration. What has led to these 
proposed modifications and what results are anticipated? What models have 
inspired the changes proposed and what affinity and compatibility is there 
between these models and the culture of our institution? 


In addition, there is a need to define more clearly the relationship between the 
sectors of the senior administration, as proposed. In particular, what is the 
relationship between the Executive Director, Finance and the academic sector of 
the University? Furthermore, what are the reasons for the inconsistency with 
regard to the positions of Associate Vice-Rectors? What is the organizational 
philosophy with regard to these positions, which are maintained in all sectors with 
the exception of the academic one? 


The rationale behind the creation of staff and line units for CQI and Government 


and Liaison is not presented, nor is it known what are the specific roles and 
responsibilities for these sectors and how they interrelate with the other sectors 
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Motion 
95-6-18 


Motion 
95-6-19 


of the senior management structure. Nor is the University community apprised 
of the net result of the additions and deletions of the proposed structure, both in 
positions and actual expenditures. 


The issues of greatest concern involved the profile afforded to research in the 
University in the proposed structure as well as the ongoing academic input to the 
Executive Director, Finance. In addition, there was discussion concerning the 
pertinence of the location of specific units such as the Center for Mature Students 
and the Computing Center. It was not clear, for example, why the former unit 
finds itself under the authority of the Vice-Rector, Services. 


In the course of the discussion, the following motions were moved and adopted 
regarding ECFC Doc. 95-6-1. 


Whereas currently there is at Concordia University an Associate Vice-Rector, 
Academic (Research) and a Dean of Graduate Studies 


Whereas there is a perceived need to change the University’s organizational 
structure and in this context it has been proposed that the portfolios of the two 
above-noted positions be merged under the title of Dean of Graduate Studies and 
Research 


Whereas this arrangement has the potential negative impact of severely 
downgrading the profile of all research activities at the University 


Whereas in other Canadian universities, such as McGill or University of Regina, 
this is obviated by these institutions’ having the positions of Vice-Principal, 
Research or Associate Vice-President, Research 


Be it resolved that the Faculty of Engineering and Computer Science strongly 
oppose the newly proposed organizational structure and recommend that if the 
two portfolios are to be merged, they should be subsequently under the authority 
of a newly established position of Vice-Rector, Research and Dean of Graduate 
Studies or at the very least Associate Vice-Rector, Research and Dean of 
Graduate Studies, and that this be a searched position (C. Suen, P. Fazio) ’ 


Vote: Carried unanimously 

That, in the proposed University organization, the Centre for Mature Students 
come under the authority of the Vice-Rector, Academic (C. Giguére, T. 
Stathopoulos) 


Vote: Carried unanimously. 


Motion 
95-6-20 


That, in the proposed University organization, consideration and study be given 
to relocating the academic aspects of computing services (along with the requisite 
resources), to the academic sector (C. Giguére, P. Fazio) 


Motion: Carried, with one opposition and three abstentions 


in rse for Our : A Di ion Documen -6- 


Dr. Taddeo invited comments on ECFC Doc. 95-6-2. Dr. Probst expressed strong 
reservations about what he believed to be incoherent and contradictory notions in 
the document and the occasional tacit message that Concordia is a "second-class" 
institution. In agreeing with Dr. Probst, Ms. Sabbag pointed out that some of the 
proposed cost-cutting measures are likely to achieve the opposite effect of 
attracting more students to the University, which is said to be among the priorities 
pursued to offset some of the expected budgetary reductions. The intention to 
increase class size--favourable student/professor ratio being one of Concordia’s 
strong selling points--is a case in point. 


Dr. Stathopoulos noted that the document emphasized the self-defeating nature of 
horizontal cuts and the need, therefore, for reductions of vertical nature. In Dr. 
Krepec’s view, the Rector and the Vice-Rector, Academic both deserved credit 
for unambiguously putting forth this position. He stated further that sound 
planning within Engineering and Computer Science should enhance the Faculty’s 
stature with the University’s administration and provide for a climate of 
recognition of its importance to Concordia. 


In a further discussion it was generally agreed that while the five principles 
informing the planning document are laudable and worthy of support, how these 
will be operationalized needs to be shown to a far greater extent than is so far 
indicated. 


Other 


- Replacement of Faculty representative on the Senate Computer Resources 
Committee 


A replacement must be named for the remainder of the term (i.e., until 31 May 
1996) of Dr. C. Bédard who, since becoming Associate Dean at the School of 
Graduate studies, is representing that unit on the Senate Computer Resources 
Committee. The Secretary informed Council that Dr. Al-Khalili of the Depart- 
ment of Electrical and Computer Engineering is willing to serve on the 
committee, if approved by Council. 


Motion 
95-6-22 


Motion 
95-6-23 


That Dr. A. Al-Khalili be nominated to replace Dr. C. Bédard as the Faculty’s 
representative on the Senate Computer Resources Committee for the academic 
year 1995-96 (C. Lam, G. Vatistas) 


Vote: Carried unanimously 
- Faculty Appeals Committee 


The Secretary informed Council that last meeting’s election of members to the 
Faculty Appeals Committee (FAC) was incomplete. Dr. Turski explained that 
upon being contacted by the Office of the Dean, Drs. V. Latinovic (MED) and 
L. Narayanan (CSD) have agreed to serve as alternate faculty members on thé 
FAC, if approved by Council. In addition, Ms. H. Patel, Mr. D. Janssen, and 
Ms. M. Sabbag have agreed to serve as regular student members of the FAC, and 
Mr. M. Parizelli as an alternate member, if approved by Council. 


That Drs. V. Latinovic and L. Narayanan be appointed as alternate faculty mem- 
bers of the Faculty Appeals Committee (K. Ha, C. Suen) 


Vote: Carried unanimously 

That Ms. M. Sabbag, Ms. H. Patel, and Mr. D. Janssen be appointed as regular 
student members of the Faculty Appeals Committee and that Mr. M. Parizelli be 
appointed as the committee’s alternate student member (G. Vatistas, T. 
Stathopoulos) 


Vote: Carried unanimously 


Adjournment 


The meeting was adjourned at 4:00 p.m. 


